Agenda
12:00pm – Arrival of discussants, networking
12.25pm – Welcome from Rezwana Manjur, Regional Editor of Marketing magazine
12:30pm – All seated. Introductions from participants
12:35pm – Commencement of discussion over lunch
14:30pm – End of lunch and networking
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Discussion points
The following points are good indicators of what will be discussed over the luncheon. However, we are not restricted
to these – constructive and spontaneous discussions are welcome.

Definitions
1.

In your opinion, what defines your target consumers today?

2.

How have your customers' standards and expectations evolved over the past 5 years?

3.

How do you see your customer evolving in the short and mid-term? How must brands change to adapt?

Customer Experience and the Marketing Function
1.

Who is responsible for leading customer experience initiatives across your organsiation?

2.

How are you ensuring that your customers see one company, not several departments, when they interact
with your organisation?

3. How aligned are your marketing and sales teams when it comes to communication, objectives and
customer data?

4. When it comes to bridging customer journey gaps, how is marketing aligning with your business' service
teams

Managing Data
1.

What are your intrinsic data sources now and in the future?

2.

Does your team have a completely unified view of customer data sources?

3. What are the most common technologies you use for customer identity purposes? (Marketing database,
CRM system, ESP system, Data management platforms, customer data platforms, etc.)
4.

How much of a problem do you face with data being stuck in silos?

Personalisation
1.

Do your customers expect you to anticipate their needs?

2.

Has your organisation adopted AI or other advanced technologies as part of your marketing arsenal. Why or
why not? And if yes, how is it being deployed?

3.

How are you balancing expectations regarding personalisation with concerns over data privacy protection.

4.

Does your company automate any customer interactions, and how are you briding the online/offline divide?

Real Time Engagement
1.

What does real time engagement mean to your business?

2.

How do you establish and maintain a relationship across each stage of the customer journey?

3.

Which channels are producing the highest ROI across the customer journey?

4.

Can you give us an example where your strategy and tactics changed based on customer feedback?

Metrics & Measurement
1.

What metrics does your company swear by? Are there any you feel are over-rated or under appreciated?

2.

What customer satisfaction metrics are you currently tracking?

3.

What are you doing to identify and engage with your best customers?

4.

How do you keep up with new technologies and evolving best-practices?

All discussants and highlights of the discussion will be featured in a subsequent print edition of Marketing Magazine.
Of course, all off-the-record, sensitive, and confidential information will not be published.
To have an idea of how you will be featured, here’s a past article for your reference:

